

[image: ]Vision - Inspiring lifelong learning through exploration in a safe place’
MISSION – We will strive to meet the needs of the whole child by providing opportunities to learn in many different ways in a safe environment. As staff, we will empower students to realize their self-worth and individual potential in their journey to become productive citizens.

Champlain Heights School Improvement Plan Updated Nov. 10, 2025
School Strengths continue to be:
#1 Common Vision, Mission - Teacher perception survey: School Vision is clear-100%; School teams set measurable goals that support SIP 100%; There is a logical connection between school goals, the strategies chosen to accomplish the goals, and the measures that will indicate if the strategies are successful; - 100%
#2 Instructional Leadership – TPS School leaders provide feedback to assist me to improve my practice and to reinforce my strengths – 100%
2024-2025 Smart goal #3 changed – Goal met – I feel I can express myself at this school from 50% to 90%
#1 SPS Verbal attacks increased from 37% to 72%: Exclusion 30% to 63% (synergy group #2)
SMART Goal #1 Student interactions will improve inside/outside of building by creating student lead group modeling use of WITS.
	Specific
	Measurable
	Actionable
	Realistic
	Timebound

	Action 1. Student group as Friendship ambassadors created; catch phrase created; draft of video
	Completed or not
	Grades 3-5 students engaged in writing scripts
Enrichment My Way – December will draft the 1st video and edit
	Students that want to be in the videos – create scripts.
	December 2025

	Action 2. Student groups will engage outside with students as friendship ambassadors at recess and lunch. (WITS vest made)
	Completed or not
	WITS vest created
Friendship ambassador outside
Student created WITS video completed
	
	March 2026 – Time to make videos- enrichment, PLC, soft start, personal wellness

	Student interactions should improve outside and inside
	Teacher and EA observations, PS data
	
	
	June 2026; True Smart Goal measure SPS Nov. 2026



(2024-2025 Smart goal #1 changed – Student independence and Autonomy)
SPS Question #3 -Work just right – 38.7%-46.4% ; SPS Question #4 Own pace – 79%-83.6%; SPS Question #5 Teacher listens to my opinions 77.8%-82.5%; I can express myself at this school 51.4%-90.2%
#14 TPS – My students work in small groups to come up with a joint solution to a problem or task. 12.5%
SMART Goal #2 Student will improve their independence when faced with challenging tasks/problems.
	Specific
	Measurable
	Actionable
	Realistic
	Timely

	I will guide students to recognize their learning needs and co-create strategies that support their independence and autonomy during class tasks.
· Teach explicitly on how to be independent
· Co-construction criteria
· Stress to not interrupt the teacher
· 
	At least 80% of students can identify one personal learning need and one strategy they can use independently.
· Complete a self-reflection checklist once every two weeks
· Data from journals, learning plans or surveys
· A writing piece/drawing piece
· Student reflection at the end of the day – ‘What did you do today to be independent?
	· Implement short structured ‘learning talks every morning with students before instruction
· Visual tools
· Choice boards
· Brain, board, book, buddy, boss
	Aligns with Holistic, UDL, differentiation
	8 weeks to implement
· Week 2 – introduce/model
· Week 4 conducted 1st survey
· Week 6 independently update goals and strategies
· Week 8 review progress with class discussion/reflection
Recycle through again
True date indication November 2026
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