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	School Strengths
	Evidence and Rationale in Brief 
(What were you using for evidence and why were you using it?)

	Area of Strength #1
Common Vision, Mission, and Goals #1-9 (80%-100%). 
	Teacher perception survey: School Vision is clear-100%; This school has high behavioural expectations – 95%; School has high academic expectations for all students – 100%
This data was used as it provides an accurate description of our present level of performance (PLOP)

	Area of Strength #2
Collaboration and Staff interaction as a whole area #75-84 (79-100%)

	Teacher perception survey: I feel supported by my administrators 100%; I feel supported by staff members at my school – 100%; There is good communication among teachers at this school – 100%; Teachers in my school share learning materials and strategies to support student learning – 90%; I work collaboratively with educators to discuss student progress and achievement results – 90%

	School Goals/Area of focus for growth
	Progress 
	Evidence and Rationale in brief using it?
	PL opportunities
	Data and timeline
	10-year plan
	Budget items

	 2023-2024 Growth Goals– All Teaching staff will increase proficiency in Holistic Curriculum, Math Fluency, and Literacy. (With many changes to platforms and curriculum – backing up ensuring All teachers have what they need to meet instructional obligations)
Strategies: 
1.  Survey Teachers Targeted Professional Learning in literacy/numeracy/holistic through on necessary resources.
2. Establish PLC Bi-Weekly –- 8:10-8:40am Strategy #2 – 
3. Continued UFLI and Heggerty (Phonemic Awareness)
4. Barton Training – Key EA’s and NEW TIER 2 SUPPORTS
	MET December 2024




MET

MET
MET
MET
	In house survey of Teaching staff on literacy, numeracy resources, who is comfortable to model to others and who requires significant PL.
(Results attached to this plan)
	AST – providing modelling.
Numeracy and literacy coaches – next steps and collection of data (Holistic C. pilot)
Grade level discussions – Fact Fluency and data to collect.
ESS-R/VP – in house training Burns Roe

	1st and 2nd term report card – Data check meetings with Admin & EST-R
By June 2024, to have increased teacher proficiency substantially. 


	Objective #3 Improve literacy skills for all learners; #4 Improve numeracy skills for all learners; #7 Ensure all learners develop the knowledge, skills, and behaviours needed to continually adapt, and thrive in, their environment.
	Supply teachers

UFLI
Heggerty

	2024-2025 Growth Goals:
Build capacity, create sustainability, foster leadership potential in others
	Met
	Since the school has the strength of collaboration and teaming, Synergy teams were created. (Synergy – high-performing teams. Results are normally above average)
	
	Teams will meet during PLC and school-based PL
	Objective #3, #4, #7, #9 (foster leadership, active citizenship and an entrepreneurial mindset). 
	Continuation with PLP and CPT every Thursday 8:05-8:40am.

	School Goals/Area of focus for growth
	Progress 
	Evidence and Rationale in brief using it?
	PL opportunities
	Data and timeline
	10-year plan
	Budget items

	Smart Goal #1 – Teach students strategies on how to solve problems with consistency and intention. (Holistic)
Through setting up play based and experiential learning scenarios, teachers will explicitly teach and/or use the following best practice strategies:
· Gradual release of responsibility: I do, we do, you do.
· Activate prior knowledge
· See 3 before me 
· Role play
· Planning intentionally experiential experiences to learn how to solve problems through making mistakes.
	New Goal
	TPS (teacher Perception survey) #16 – My students work in small groups to come up with a joint solution to a problem or a task 15%
	Yet to be determined
	1. Synergy Team # 3 will provide brief progress quarterly. (January 31, 2025 @ January’s staff meeting)
2. As administrators conduct walk throughs, they will look for evidence and record. Data will be shared quarterly.
	Objective #3, #4, #5, #7 and #9 (Foster leadership, active citizenship, and an entrepreneurial mindset.
	Maker space closet is well stocked. Any books and/or materials related will be provided upon request when in connection to this goal.

	Smart Goal #2 – Once a week we will intentionally plan and use a wide variety of materials to engage and observe students in play. Staff will use language ‘why?’, ‘what if?’, ‘should?’, ‘how might we?’ so students can reflect and evaluate their own learning.
	New Goal
	TPS #20 -My students evaluate and reflect on their own work 5.3%; #25 – I embed opportunities to apply knowledge and skis through experiential or problem-based learning
	Yet to be determined
	1. Synergy Team # 4 will provide brief progress quarterly (January 31st, 2025 @ January’s staff meeting)
2. As administrators conduct walk throughs, they will look for evidence and record. Data will be shared quarterly
	Objective #3, #4, #5, #7 and #9 (Foster leadership, active citizenship, and an entrepreneurial mindset.
	Maker space closet is well stocked. Any books and/or materials related will be provided upon request when in connection to this goal.
‘The Power of Inquiry’ Book 

	Smart Goal #3 – My students voice and choice are evident in my work with students, and they are actively engaged in their learning. Through Purposeful play and Outdoor learning strategies and initiatives the following ideas will be actioned:
1. Survey students (ask them for their ideas) of what they want to see added outside learning and inside play based.
2. Establish a committee to add purpose to the already existing outdoor wooded area to make its purpose more outdoor learning focused.
3. Seek out funding and other partnership opportunities from all stakeholders in the community.
	New Goal
	TPS #22 My students are actively engaged in their learning (60%), and #21 – Students voice and choice is evident in my work with students (20%)

Wabanaki culture – showing care and taking care of our natural environment.
	
	1. Synergy Team #1 and Synergy Team #2 will provide brief progress quarterly (January’s staff meeting).

	Objective #1 (ensure all learners value diversity and have a strong sense of belonging), #6 (ensure provincial curriculum is reflective of First Nations history and culture), #7 and #9
	Seek out items that community stakeholders would donate.
Seek out grant/funding opportunities and members of the community to assist in a grant writing proposal.

	
	
	
	
	
	
	





VISION – Inspiring Lifelong learning through exploration in a safe place.
MISSION – We will strive to meet the needs of the whole child by providing opportunities to learn in many different ways in a safe environment. As staff, we will empower students to realize their self worth and individual potential in their journey to become productive citizens.

